
 

Amazon.com, Inc. 
 
 
 
 
 

Abstract: 

Founder and CEO Jeff Bezos has taken Amazon.com from an online bookstore to the 

largest online retailer and comparison-shopping site in the world. Bezos has followed the 

trend of integrating hardware and software, products and services, and online and brick-

and-mortar stores. Amazon diversified into cloud computing (with Amazon Web 

Services, or AWS) and content delivery and original content creation. Its membership 

service, Prime, offers free two day shipping, instant video streaming, music, grocery 

delivery service, Kindle lending library, and other benefits. Amazon finds itself engaged 

in a fierce competitive battle for control of the emerging digital ecosystem, pitted against 

technology giants such as Apple, Google, Facebook, and Alibaba. Yet, profitability 

eludes Amazon—how much longer will its shareholders be patient with Jeff Bezos? 

Concepts: 

Stakeholders, Mission/Vision, Strategic Planning, External Analysis, Competition, 

Internal Analysis, Competitive Advantage, Business Strategy, Innovation, Technology, 

Corporate Strategy, Mergers and Acquisitions, Strategic Leadership, Digital 

Transformation 

Context: 

 Ticker Symbol: AMZN 

 Protagonist: Jeff Bezos, CEO and Founder 

 Country: USA (worldwide reach online) 

 Sector: e-retail, cloud computing, content, computer hardware and software 

 Company Employee Count: 154,100 (2014) 

 Company Revenue: $89 billion (2014) 

 Event Year Begin: 2014 

 Event Year End: 2015 

Teaching Note: Available 



 

Apple Inc. 
 
 
 
 
 

Abstract: 

CEO Tim Cook is contemplating the source of longer-term growth at Apple. Since Steve 

Jobs’ death, Cook has successfully led Apple and made it the first company to be worth 

more than $700 billion.  Under Cook’s leadership, Apple has largely released derivatives 

of existing products (e.g., iPhone 6 and 6 Plus, etc.). This has increased Apple’s reliance 

on the iPhone (2/3 revenues), and Apple appears to be following a path to sell 

complementary products to the iPhone (Beats, Apple Pay, Apple Watch) at the same time 

that it is pursuing product development (Apple TV, Apple Car). The Apple Watch is the 

first new product category introduced under Tim Cook. As industry convergence 

continues, the case also looks at Apple main competitors: Amazon, Google, Microsoft, 

and Samsung. 

Concepts: 

Mission/Vision, Strategic Planning, External Analysis, Competition, Internal Analysis, 

Competitive Advantage, Branding, Business Strategy, Innovation, Technology, Corporate 

Strategy, International Strategy, Strategic Leadership 

Context: 

 Protagonist: Tim Cook, CEO 

 Country: USA 

 Sector: Mobile devices, Internet services, Computer hardware & software 

 Company Employee Count: 97,000 

 Company Revenue: $200 billion 

 Ticker Symbol: AAPL 

 Event Year Begin: 2011 

 Event Year End: 2015 

Teaching Note: Available 



 

Bank of America and the New Financial Landscape 
 
 
 
 
 

Abstract: 

Bank of America has historically pursued a strategy of growth through acquisition. The 

bank acquired Countrywide Financial in 2008 and Merrill Lynch in early 2009, but at the 

same time took on $100 billion in toxic assets and exposure to potentially massive losses 

in the mortgage industry. After being bailed out by the U.S. government, thus preventing 

what would have been the largest bankruptcy in history; Bank of America is looking to the 

future and new opportunities. Stephanie Miller is part of a team tasked with developing a 

new strategy for the bank. How should the bank position itself strategically to compete 

successfully and grow in the future? 

Concepts: 

External Analysis, Internal Analysis, Branding, Corporate Strategy, Mergers & 

Acquisition, Strategic Leadership, Ethics 

Context: 

  Protagonist: Stephanie Miller, mid-level manager on strategy team 

 Country: USA 

 Sector: Commercial Banking 

 Company Employee Count: 283,717 (2010) 

 Company Revenue: $110,220 million (2010) 

 Ticker Symbol: BAC 

 Even Year Begin: 2011 

 Event Year End: 2011 

Teaching Note: Available 



 

Best Buy Co., Inc. 
 
 
 
 
 

Abstract: 

CEO Hubert Joly has successfully tackled BBY’s two main problems—declining comps 

and margins—and engineered a financial turnaround within his first three years on the job. 

Now Joly must develop and implement a strategic plan to create a sustainable competitive 

advantage for BBY in the highly competitive, electronic retail industry. With only 10 

percent of revenues coming from online sales, BBY is still predominantly a bricks-and-

mortar store with an online presence and has not yet transformed into a “bona fide, multi-

channel retailer.” To be successful, Joly knows that his strategy must garner the support 

and involvement of all of the company’s main stakeholder groups: customers, employees, 

vendors, investors, and society. The case also provides an overview of BBY’s main 

competitors: Circuit City (now defunct), Walmart, Target, Apple, and Amazon.com. 

Concepts: 

Stakeholders, Strategic Planning, External Analysis, Competition, Internal Analysis, 

Competitive Advantage, Business Strategy, Technology, Corporate Strategy, Strategic 

Alliances, International Strategy, Strategic Leadership 

Context: 

 Protagonist: Hubert Joly, CEO 

 Country: USA 

 Sector: Retail trade, household appliance stores, electronics stores 

 Company Employee Count: 125,000 

 Company Revenue: $40.3 billion 

 Ticker Symbol: BBY 

 Event Year Begin: 2012 

 Event Year End: 2015 

Teaching Note: Available 



Better World Books and the Triple Bottom Line 
 
 
 
 
 

Abstract: 

Better World Books (BWB) was founded as a for-profit “B corporation” committed to a 
triple bottom-line of financial, social, and environmental performance. Early success with 
an innovative business model leveraging social entrepreneurship allowed BWB to grow 
revenues to over $80 million in 2014. BWB now faces challenges expanding further while 
sustaining their social-entrepreneurship business model. BWB currently faces such issues 
as narrow margins, shrinking supply, low brand awareness, and even copycat competitors. 
Chief Executive Officer Mike Miller must decide how to handle the issues in a way that 
keeps BWB competitive in the crowded used-book industry and also creates values for all 
of BWB’s stakeholders. 

Concepts: 

Stakeholders, Mission/Vision, Strategic Planning, Competition, Internal Analysis, 
Competitive Advantage, Branding, Social Responsibility, Business Strategy, Operations, 
Innovation, Technology, Organizational Culture, Organizational Structure, Strategic 
Leadership, Sustainability, Ethics 

Context: 

 Ticker Symbol: N/A (private) 
 Protagonist: David Murphy, CEO 
 Country: USA 
 Sector: Retail (books ) 
 Company Employee Count: 365 
 Company Revenue: $83 million 
 Case Year End: 2015 

Teaching Note: Available 



 

Delta Air Lines, Inc. 
 
 
 
 
 

Abstract: 

The case begins with Roberto Ioriatti, Vice President of Atlantic & Pacific Pricing and 

Revenue Management at Delta Air Lines, appreciating the diversity of the Delta 

workforce at the annual Delta Block Party. This is symptomatic of a shift toward a more 

diverse population in the United States. The party leads to a key question of the case: 

What should be Delta’s strategic response to the changing demographics of the United 

States, both in terms of products and services? A secondary question of the case is this: 

How should Delta respond to increased global competition, especially to the threat posed 

by rapidly expanding airlines from the Middle East such as Etihad Airways, Emirates, and 

Qatar Airways? 

Concepts: 

External Analysis, Competition, Internal Analysis, Business Strategy, Strategic 

Positioning, Innovation, Technology, Corporate Strategy, Strategic Alliances, Mergers & 

Acquisitions, Organizational Culture, Organizational Change, Organizational Structure, 

Strategic Leadership 

Context: 

 Protagonist: Roberto Ioriatti, VP of Atlantic & Pacific Pricing and Revenue 

Management 

 Country: USA 

 Industry: Airlines 

 Sector: Air travel 

 Company Employee Count: 79,710 (2014) 

 Company Revenue: $39.79 billion (2014) 

 Ticker Symbol: DAL 

 Event Year Begin: 2014 

 Event Year End: 2014 

Teaching Note: Available 



 

Facebook, Inc. 
 
 
 
 
 

Abstract: 

The case dilemma centers around Sheryl Sandberg, Facebook’s chief operating officer 

(COO) and second in command. She is looking to take the company to the next level: not 

only to continued growth in mobile ads, but to dominance in the digital ad space. For this 

to occur, Facebook would somehow have to top Google in both display and search ads, 

despite only having nominal presence and expertise in display ads. Moreover, Facebook is 

facing the continued convergence in this fast-moving industry. 

Concepts: 

Stakeholders, Strategic Planning, External Analysis, Competition, Internal Analysis, 

Business Models, Business Strategy, Innovation, Technology, Organizational Culture, 

Strategic Leadership, Strategy Execution & Implementation 

Context: 

 Protagonist: Sheryl Sandberg, COO at Facebook 

 Country: USA 

 Sector: Social networking and online advertising 

 Company Employee Count: 10,000 (2014) 

 Company Revenue: $13.51 billion (2015) 

 Ticker Symbol: FB 

 Event Year Begin: 2015 

 Event Year End: 2015 

Teaching Note: Available 



 

General Electric after GE Capital 
 
 
 
 
 

Abstract: 

The case outlines GE’s origin leading to it becoming the world’s largest corporation under 

Jack Welch. Welch’s chosen successor Jeff Immelt has confronted multiple negative 

external events, including the 9/11 terrorist attacks and the 2008 financial crisis. GE’s 

stock price has continued to lag the overall market recovery.  As a result, Immelt is 

restructuring GE to focus more on industrial engineering. The case surrounds Immelt’s 

decision to divest GE Capital and the associated positive market reaction.  This enables 

evaluation of the impact of the external environment on firms, Immelt’s leadership, as 

well as GE’s corporate strategy. Corporate strategy can be examined from material in the 

case statically or how it has evolved under Welch and Immelt to include where Immelt 

should invest the cash generated from the sale of GE capital. 

Concepts: 

External Analysis, PESTEL Analysis, Internal Analysis, Innovation, Strategic Leadership, 

Corporate Strategy, Internal Development, Acquisitions, Internationalization, Government 

Regulation 

Context: 

 Protagonist: Jeffrey R. Immelt, Chairman and CEO 

 Country: USA, but established international presence 

 Sector: Diversified Manufacturing and Financial Services company 

 Company Employee Count: 305,000 

 Company Revenue: $148.5 billion (2014) 

 Ticker Symbol: GE 

 Event Year Begin: 2015 

 Event Year End: 2015 

Teaching Note: Available 



 

Genentech: After the Acquisition by Roche 
 
 
 
 
 

Abstract: 

Roche had just finished purchasing the last public shares of Genentech in an effort to 

secure their expertise in biotechnology. However, the recent failure of the colon cancer 

drug, Avastin, had raised questions about the partnership. Roche’s main motives in the 

acquisition were to gain rights to Avastin and use it for myriad other applications. Positive 

clinical trials would have led to significantly increased sales, as well as growth into other 

cancer applications. Instead, the negative results caused Roche shares to drop by 10 

percent. The incident raised questions at Roche about the efficiency of drug development 

at Genentech. Phase III trial failures represented a significant loss of time and money. 

And, in this case, the FDA revoked Avastin’s approval for treatment of breast cancer, 

causing further harm to revenue opportunities for Roche. Now that Roche was in charge, 

expectations were raised for producing successful Phase III trials that would bring more 

products to market. But, what was the appropriate resource allocation for early drug 

discovery and Phase II and III trials? On one side, Genentech wanted to focus on early 

drug development as a means to keep the future product pipeline well stocked; on the 

other side, Roche was focused on getting drugs through Phase II and III trials and into the 

market to generate revenue. 

Concepts: 

External Analysis, Competition, Internal Analysis, Social Responsibility, Business 

Strategy, Innovation, Technology, Corporate Strategy, Mergers & Acquisitions, 

Organizational Culture, Organizational Structure, Strategic Leadership, Ethics 

Context: 

 Protagonist: Richard Scheller, Executive VP at Genentech 

 Country: USA/Switzerland 

 Sector: Biotechnology 

 Company Employee Count: 11,186 (2008) 

 Company Revenue: $13.4 billion (2008) 

 Ticker Symbol: RHHB 

 Event Year Begin: 2009 

 Event Year End: 2009 

Teaching Note: Available 



 

Google Inc. 
 
 
 
 
 

Abstract: 

The case outlines the growth of Google: from its beginning at Stanford, to its achieved 

milestones (becoming profitable, becoming an IPO) and finally to its success attracting 

competition and inciting government regulation—this, along with technology change, are 

the current challenges its CEO Larry Page must now face. With Android, Google has 

successfully shifted from search functionality on personal computers to search 

functionality on mobile devices and developed an ecosystem of services to attract users.  

However, Google continues to depend heavily on advertising (which makes up 90 percent 

of its revenues). Further, as R&D investments are increasing at competing firms, R&D 

productivity is simultaneously decreasing at Google.  The shifting sands of competition 

and regulation cannot be ignored, and Google faces the prospect of needing both business 

as well as corporate strategy to better guide its activities. 

Concepts: 

Competition, Competitive Advantage, SWOT Analysis, External Analysis, Internal 

Analysis, Innovation, Technology, Strategic Leadership, Alliances, Corporate Strategy, 

Internal development, Acquisitions, Internationalization, Government Regulation 

Context: 

 Protagonist: Larry Page, CEO 

 Country: U.S., but established international presence 

 Sector: Information Technology (service, software, and hardware) 

 Company Employee Count: 55,000+ 

 Company Revenue: $66 billion (2014) 

 Ticker Symbol: GOOG; GOOGL 

 Event Year Begin: 2015 

 Event Year End: 2015 

Teaching Note: Available 



 

Grok: Action Intelligence for Fast Data 
 
 
 
 
 

Abstract: 

Jeff Hawkins, founder of Palm Computing, wants software that “thinks” like the human 

brain. His latest company, Grok, has developed “Hierarchical Temporal Memory” (HTM), 

a cutting-edge pattern-recognition software that functions as the human brain does. 

Hawkins struggles with how to license Grok’s software while protecting Grok’s 

intellectual property. He must also balance moving his research forward with creating a 

profit and sustaining his company. Hawkins, who doesn’t want to lose control of this 

company like he lost control of Palm Computing, must decide what strategic alliances to 

make or not make to ensure that his dream of making computers “more human” becomes 

reality. 

Concepts: 

Mission/Vision, Strategic Planning, Competition, Internal Analysis, Innovation, 

Technology, Strategic Alliances, Organizational Structure, Strategic Leadership 

Context: 

 Protagonist: Jeff Hawkins, Founder 

 Country: USA 

 Sector: Computer Software 

 Company Employee Count: <50 

 Company Revenue: N/A 

 Ticker Symbol: N/A (private) 

 Event Year Begin: 2013 

 Event Year End: 2013 

Teaching Note: Available



 

IBM at the Crossroads 
 
 
 
 
 

Abstract: 

IBM traces its history to its founding as Tabulating Machine Company in 1896. IBM has 

experienced and survived multiple major technology changes most recently including the 

introduction of the personal computer, cloud computing, and growth in mobile 

technology. At times, IBM has been slow to respond, and following the disruption of its 

mainframe computer business by personal computers, the company experienced the 

largest single-year loss ($8.1 billion) in U.S. history.  Following this loss, IBM 

reorganized and moved into complementary areas of software, service, and hardware. 

Under current CEO Virginia Rometty, IBM is yet again at the crossroads as it experiences 

increased competition with moves into new strategic venues. At the same time, IBM 

revenues are declining in existing areas. CEO Rometty is facing a falling stock price and 

12 consecutive quarters with falling revenues. Questions arise whether continuing IBM’s 

strategy will provide sufficient growth. 

Concepts: 

Competition, Competitive Advantage, Internal Analysis, VRIO Analysis, External 

Analysis, Industry Analysis, Innovation, Technology, Strategic Leadership, Alliances, 

Business Strategy, Corporate Strategy, Offensive/Defensive Strategy, Internationalization, 

Government Regulation 

Context: 

 Protagonist: Virginia Rometty, CEO 

 Country: USA, but established international presence 

 Sector: Information Technology (service, software, and hardware) 

 Company Employee Count: 430,000+ 

 Company Revenue: $92.793 billion (2014) 

 Ticker Symbol: IBM 

 Event Year Begin: 2014 

 Event Year End: 2015 

Teaching Note: Available 



 

Infosys Consulting in the U.S.—What to Do Now? 
 
 
 
 
 

Abstract: 

Infosys’ global delivery model was being challenged by the United States backlash against 

outsourcing. Tax incentives and H1B visas for foreign workers were being reformed to 

support this policy. The tax incentives being proposed were meant to save American 

taxpayers $210 billion over ten years by repatriating taxes on foreign profits. Arguments 

for the H-1B reform advocate ensuring that where there are qualified American workers, 

those jobs are filled with those individuals before foreign workers. Also, competitors like 

Wipro and Tata were challenging Infosys’ global consulting strategy. How should Infosys 

react to pressure to hire costly local talent while trying to remain competitive? 

Concepts: 

Mission/Vision, External Analysis, Competition, Competitive Analysis, Operations, 

Innovation, Technology, Corporate Strategy, International Strategy, Organizational 

Structure, Sustainability 

Context: 

 Protagonist: Adrian Patel, Managing Partner 

 Country: USA/India 

 Sector: IT Services 

 Company Employee Count: 130,300 (2011) 

 Company Revenue: $6.04 billion (2011) 

 Ticker Symbol: INFY 

 Event Year Begin: 2011 

 Event Year End: 2011 

Teaching Note: Available 



 

InterfaceRAISE: Raising the Bar in Sustainability Consulting 
 
 
 
 
 

Abstract: 

Following Ray Anderson’s guidance and vision, Interface, a modular carpet and 

commercial broadloom company, had implemented a business model focused on 

sustainability. The results had been not just good for the environment but also for 

Interface’s costs and bottom line. When larger companies such as Walmart came to see 

Interface’s sustainability practices in person to learn how sustainability could benefit their 

companies, Anderson started InterfaceRAISE, a sustainability consulting company, and 

made Jim Hartzfeld Managing Director. Now faced with growing the business, Jim must 

consider what he will need to do to increase InterfaceRAISE’s influence for sustainable 

business on the corporate world. 

Concepts: 

Stakeholders, Mission/Vision, Strategic Planning, External Analysis, Competition, 

Internal Analysis, Competitive Advantage, Branding, Social Responsibility, Business 

Strategy, Corporate Strategy, Organizational Culture, Organizational Structure, Strategic 

Leadership, Sustainability 

Context: 

 Protagonist: Jim Hartzfeld, Managing Director 

 Country: USA 

 Sector: Carpets and rugs; environmental consulting 

 Company Employee Count: <50 

 Company Revenue: < $1 million (2010) 

 Ticker Symbol: TILE 

 Event Year Begin: 1994 

 Event Year End: 2011 

Teaching Note: Available 



 

Make or Break at RIM: Launching BlackBerry 10 
 
 
 
 
 

Abstract: 

From 2009 to 2012, BlackBerry’s market share in the smartphone market declined from 

twenty percent to five percent. The rise of the iPhone and the Android operating system 

left BlackBerry struggling to compete. CEO Thorsten Heim must decide what the next 

moves for BlackBerry are. BlackBerry 10, a new phone and operating system, is about to 

be released after numerous delays, and investors are calling for a sale or breakup of the 

firm. Heim considers his options: sticking with the current strategy and seeing how 

BlackBerry 10 sales, forming new alliances, licensing BlackBerry’s software to other 

manufacturers, or an outright sell of the company are all on the table. 

Concepts: 

Mission/Vision, Strategic Planning, External Analysis, Competition, Business Strategy, 

Technology, Corporate Strategy 

Context: 

 Protagonist: Thorsten Heins 

 Country: Canada 

 Sector: Telecommunications 

 Company Employee Count: 7260 

 Company Revenue: $11.073 billion 

 Ticker Symbol: BBRY 

 Event Year Begin: 2013 

 Event Year End: 2013 

Teaching Note: Available 



 

McDonald’s Corporation 
 
 
 
 
 

Abstract: 

Steve Easterbrook became CEO in March 2015 after it became clear that his predecessor’s 

turnaround strategy was not working. Financially, McDonald’s is struggling with 

declining sales growth, a 15 percent decrease in net income, and stock prices below their 

2012 price point, while the overall market is on the rise. The company is not benefitting 

from the economic recovery, as consumer preferences (and especially millennials) are 

shifting toward healthier options for dining out. Meanwhile, competition is fierce, with 

several direct competitors (e.g., Wendy’s), higher-end burger joints (e.g., In-and-Out 

Burger), and fast casual chains (e.g., Panera) all outperforming the burger giant. Internally, 

the company is struggling with defining its strategic identity. Menu diversification has 

increased operational complexity which has slowed service times. Efforts to attract new 

customers by adding higher-end items have shifted McDonald’s price points upward, 

while customer perceptions of quality (and willingness to pay) are at an all-time low. 

McDonald’s size makes it an easy target for labor activists and health advocates, further 

compounding its public perception issues. By trying to be all things to all people, 

McDonald’s finds itself in a classic “stuck-in-the-middle” strategic dilemma. Easterbrook 

must find a way to be a strategic leader who is willing to make tough decisions and 

transform McDonald’s into a “modern, progressive burger company.” 

Concepts: 

Strategic Planning, External Analysis, Competition, Internal Analysis, Competitive 

Advantage, Social Responsibility, Business Strategy, Operations, Innovation, Corporate 

Strategy, Organizational Culture, Organizational Structure, Strategic Leadership 

Context: 

 Protagonist: Steve Easterbrook, CEO 

 Country: USA 

 Sector: (722513) Fast-food and quick-service restaurants 

 Company Employee Count: 420,000 (worldwide) 

 Company Revenue: $27.4 billion 

 Ticker Symbol: MCD 

 Event Year Begin: 2011 

 Event Year End: 2015 

Teaching Note: Available 



 

Merck & Co., Inc. 
 
 
 
 
 

Abstract: 

The protagonists of the case are CEO Kenneth Frazier and Roger Perlmutter, president of 

research, as they contemplate Merck’s future in light of a difficult external environment 

and multiple internal challenges. Overall, the pharmaceutical industry faces the threat of 

patent expirations, diminishing new drug breakthroughs, adverse regulatory laws, 

increasing competition, and a harsh economic climate. With its new drug pipeline running 

dry, Merck accepted that the biotech industry is too complicated for it to navigate alone. 

As it stood, it was producing only 1 percent of the biomedical research in the world. 

Thousands of new ideas were emerging around the world, both inside and outside of the 

company. While Merck had been moving toward an open innovation strategy, its stellar 

history of internal research and development had created a culture resilient to working 

externally. Should Merck pursue an open innovation strategy? If so, how? Another issue 

that the case deals with is executing corporate strategy via acquisitions of smaller biotech 

companies such as Merck’s recent acquisition of Idenix. 

Concepts: 

Mission and Vision, External Analysis, Competition, Internal Analysis, Business Strategy, 

Innovation, Technology, Corporate Strategy, Strategic Alliance, Mergers & Acquisitions, 

Organizational Culture, Organizational Change, Organizational Structure, Strategic 

Leadership, Ethics 

Context: 

 Protagonists: CEO Kenneth Frazier and Roger Perlmutter, president of research 

 Country: USA 

 Sector: Pharmaceuticals 

 Company Employee Count: 76,000 (2014) 

 Company Revenue: $43.08 billion (2014) 

 Ticker Symbol: MRK 

 Event Year Begin: 2014 

 Event Year End: 2014 

Teaching Note: Available 



 

The Movie Exhibition Industry 
 
 
 
 
 

Abstract: 

The current health of the movie exhibition industry is unclear. Domestic revenues and 

attendance appear to have peaked and the much-touted benefits in digital projection— 

reduced distribution costs and increased revenue from 3D—have not materialized for 

exhibitors. Movie watchers are finding alternatives to going to the theater, including just 

watching movies in the comfort of their own home on their own equipment. Digital 

distribution and the Internet have also increased the channels that consumers can use to 

access movies. The future looks worse as the next generation of home-viewing technology 

is on par with that in the theater. Exhibitors have undertaken a variety of initiatives to 

draw viewers to the theater, yet attendance and box office revenues are off. What should 

the four major U.S. exhibitors do to keep people coming to the theaters? Is the movie 

theater an outdated concept? Is there a way to update the experience? 

Concepts: 

External Analysis, Industry Structural Analysis (5-Forces), Industry Life Cycle, Internal 

Analysis, Value Chain, Business Strategy, International Strategy 

Context: 

  Protagonist: Movie Exhibition Industry 

 Country: USA 

 Sector: Entertainment 

  Company Employee Count: N/A 

 Company Revenue: N/A 

  Ticker Symbol: N/A 

  Event Year Begin: 2000 

 Event Year End: 2015 

Teaching Note: Available 



 

Siemens Energy: How to Engineer a Green Future? 
 
 
 
 
 

Abstract: 

The global sentiment toward energy has focused on reducing fossil fuel dependence. This 

move to alternative energy represents an opportunity for the world’s largest energy 

technology companies, such as Siemens, to lead the future with a disruptive innovation. 

There are many new and developing technologies vying to unseat fossil fuels. Wind, solar, 

geothermal, hydropower, and nuclear are the most mature technologies. Siemens Energy 

has a hand in each of these technologies with its greatest focus in wind and solar, although 

the time has come to choose which alternative it will focus on to disrupt the industry. This 

decision comes down to anticipating the most successful technology for the future. Should 

Siemens wait to acquire a smaller company with an innovative product in order to limit its 

risk? Or should Siemens partner with competitors despite its bad history? 

Concepts: 

Strategic Planning, External Analysis, Competition, Competitive Analysis, Social 

Responsibility, Innovation, Technology, Corporate Strategy, Strategic Alliance, Mergers 

& Acquisitions, International Strategy, Organizational Structure, Sustainability 

Context: 

 Protagonist: Wolfgang Dehen, CEO 

 Country: Germany 

 Sector: Conglomerate—electrical equipment 

 Company Employee Count: 420,800 (2009) 

 Company Revenue: $76.7 billion (2009) 

 Ticker Symbol: SI 

 Event Year Begin: 2009 

 Event Year End: 2009 

Teaching Note: Available 



 

Tesla Motors, Inc. 
 
 
 
 
 

Abstract: 

Tesla Motors, Inc. was founded in 2003 in San Carlos, CA, with the mission “to accelerate 

the advent of sustainable transport by bringing compelling mass-market electric cars to 

market as soon as possible.” By 2015, Tesla is now a public company that faces multiple 

challenges including scaling-up production, market acceptance, the lack of a clear 

technology standard, timing and launch of a mass-market vehicle, and increased global 

competition. Moreover, the competition in the automobile industry is getting more intense 

as gasoline price have fallen by 50 percent in the United States. CEO Elon Musk must 

decide how to handle these issues to keep Tesla successful. 

Concepts: 

Competition, Competitive Advantage, Internal Analysis, External Analysis of General and 

Industry environment, SWOT Analysis, Innovation, Technology, Strategic Leadership, 

Alliances, Backward Integration, Intellectual Property, Internationalization, Government 

Regulation, Global Strategy 

Context: 

 Protagonist: Elon Musk, CEO 

 Country: USA, but experiencing internationalization 

 Sector: Automotive 

 Company Employee Count: 10,000+ 

 Company Revenue: $3.2 billion (2014) 

 Ticker Symbol: TSLA 

 Event Year Begin: 2015 

 Event Year End: 2015 

Teaching Note: Available 



 

UPS in India—A Package Deal? 
 
 
 
 
 

Abstract: 

UPS’s global presence extended to more than 200 countries. As part of its strategy during 

the recession, CEO Scott Davis believed that global trade would “bring us out of the 

recession.” This goal meant deeper penetration of the growing Southeast Asian 

economies. India represented a lucrative opportunity as one of the largest economies in the 

world with a GDP of $1.16 trillion. Not only was the market large, it was growing fast—

7.9 percent annually—despite the recession. UPS had already entered the Indian courier 

service market, although a period of neglect had allowed DHL to enter, partner with Blue 

Dart, and win three times the market share of its next largest competitor. UPS with its 

renewed global strategy was returning to India but now faced intense competition. In 

addition, the lack of infrastructure in India made it challenging to streamline the supply 

and distribution chain, and government bureaucracy was sure to complicate growth. Still, 

how unique was the situation in India compared with the other developing countries in 

which UPS was operating? Which lessons from those other markets could be leveraged in 

India? 

Concepts: 

External Analysis, Competition, Business Strategy, Operations, Corporate Strategy, 

Strategic Alliances, International Strategy 

Context: 

 Protagonist: Robin Page, Chief Strategy Officer at UPS 

 Country: USA/India 

 Sector: Courier Services 

 Company Employee Count: 400,600 (2010) 

 Company Revenue: $49.5 billion (2010) 

 Ticker Symbol: UPS 

 Event Year Begin: 2010 

 Event Year End: 2010 

Teaching Note: Available 


